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Pe3ume:

Kausen ce pgeduHuile Kao HauuvH YyrpaB/baka MpeAyseheM, OZHOCHO MeToza
ycMepeHa Ka yHaripeljuBamy mpoiieca pajia, ¥ KOHTUHYMPAHOM HarpeZoBamy. Y CYIITHHU, TO
je KoHIernT 1o KoMe ce ro0oJbliiaBa MPOAYKTUBHOCT paiHMKA, eJTMMUHUIIY CBe HeroTpeOHe
akTUBHOCTU. Mzeja je craHzapavsalyja pagHor rnporeca. Kaizen je y uBpcroj Besu ca Lean
NPOM3BO/IKOM. Lean TNpoW3BoOfma TpeACTaB/ba MPOM3BOAKY KOja HACTOjU Ja ofbauy CBe
aKTUBHOCTH KOje He I0/1ajy BpPeJHOCT U CMambM HeroTpeOHa pacumama. Lean nmpousBoma je

OHO yeMy KOMIIaHHja Te>kd, a Kaizen HauMH Ha KOjU ce Ta Te)Kia OCTBapyje.

Y oBom paay he geramHMje duth aHanu3upaHa Kaizen metoza u duno3oduja, Kao
HauvH yTpaB/baka, KOju Hamehe HOBe TpeH/I0Be T0CI0Bakka, 3aTUM MPeJHOCTH 1 HeJloCTaLy
MeTo/le, UMIUIEMeHTalllja, [pYMeHa Haj3HauajHUjUX ajaTa M TeXHHUKa, Kao Y IN0Be3aHOCT ca
TojotnHoM Lean meTomoM.

Kibyune peuun: Kaizen, HO8U WpeHgoOBU,HAUYUH YUpae/bard, UpegHOCWU U Hegocuuayu
Kaizen-a, Lean koHyeuiu, Kaizen u Lean koHyeutu. ..

Abstract:

Kaizen is defined as a way of managing a company, aimed at continuous progress. In
essence, it is a concept according to which the productivity of workers is improved, all
unnecessary activities are eliminated. The idea is to standardize the workflow. Kaizen is in a
strong relationship with Lean production. Lean manufacturing is manufacturing that seeks to
discard all non-value-added activities and reduce unnecessary waste. Lean production is what

the company strives for, and Kaizen the way that aspiration is realized.

This paper will analyze in more detail the Kaizen method and philosophy, as a way of
management, which imposes new business trends, the advantages and disadvantages of the
method, implementation, application of the most important tools and techniques, as well as
the connection with Toyota Lean method.

Keywords: Kaizen, New trends, Method of management, Kaizen and Lean concept, good and
bad things about Kaizen concept...



